
 

 

Tulsa Public School 
Preliminary Strategic Planning Timeline 

 
November 20, 2008      Superintendent/Board Work Session 

Overview of Goals/Strategic Objectives 
 
November-December, 2008     Departmental Action Plan Development 
 
January-February, 2009     Review/Revise Action Plans 
 
February, 2009 Data Review – Strengths/Opportunities for 

Improvement and List of Accomplishments 
 
March 2, 2009       TPS Board Meeting  
        Present Strategic Planning Timeline/Committee 
        Recommendations 
 
March 4, 2009 Strategic Plan Update/Presentation Leadership 

Team 
 
March 24, 2009 Districtwide Strategic Planning Kick-Off Meeting 
 Selman Room 
 
March 24, 2009 Overview of Schedule, Process, Vision, Mission 
 ESC District Staff Meeting 
 Selman Room 
 
March-April, 2009 Process Overview, Expectations,  
 Opportunities, Threats, Associated Causes, 

Strategic Planning 
 Stakeholder Area Meeting 
 
May 11, 2009 Districtwide Strategic Planning Committee 
 Identify Key Priorities 
 Fulton Teaching and Learning Center 
  
May-June, 2009 Review Internal/External Questionnaires 
 Present Status and Draft SWOT and Causes 

Mission, Vision, SWOT, Root Causes 
        Journey to Performance Excellence Committee 
 Cabinet/Board Meeting 
 
May, 2009 Finalize CLEP Plan 
 Review/Revise District Plans 
 Submit to OSDE 
 
June-July, 2009 Review/Revise Vision, Mission, Core Goals, 

Strategic Objectives 
 



 

 

July-August, 2009 Develop/Review 
 Strategic Plan 
 Status Update/Plan Review 
 Executive Staff/Cabinet 
 District Staff 
 
August, 2009 Finalize Strategic Plan 
 
August, 2009 Present Final Plan for Board Approval 
 
August-September, 2009 Develop Division and Department Action Plans 
 
August-September, 2009 Site Improvement Plans Finalized 
 
 
 
 
 
 


