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Academic ExcellenceWhole Child Strong Schools

● Strengthen behavioral and 
mental health supports

● Invest in social emotional 
learning

● Bolster the arts and 
athletics

● Provide equitable access 
to quality learning within 
each of our feeder patterns  

● Create equitable access to 
specialized programs in 
our neighborhood schools

● Expand opportunities for 
college and careers

● Continue to build strong 
instructional practice

● Enhance our 
standards-aligned, 
culturally-relevant classroom 
materials

● Retain and support 
experienced teachers



State Funding Student EnrollmentChanging 
Community Needs







How did we approach Shaping Our Future?
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Reduction/changes in district office services   $13-14 million (approx.)

School closures and consolidations         $2-3 million (approx.)

Change to elementary staffing plan            $3 million (approx.)
● Average increase of 1



75%
District office 

teams & services

9.5%
School closures & 

consolidations

15.5%
Elementary staffing 

plan changes



Proposed reorganization: by the numbers

Positions

Approx. 
Financial Impact



What supports did we provide for employees 
impacted by the proposed reorganization?

Week of January 13 – January 17
• Managers and representatives from Talent Management held meetings with each 

impacted employee;
• Impacted employees had the opportunity to request follow-up meetings with their 

manager and/or Talent Management representatives;
• Each impacted employee received a letter that included information about the rationale 

for the position deletion and (as applicable) notified them of their due process rights; and
• Impacted employees received an email from Talent Management offering the following 

supports:
• List and job descriptions for the 142 positions to be created and/or funded, 

pending approval by the Board.
• Timeline of application and decision process (February – April).
• External resources related to job search and resume building capabilities.

Our 6-month notification timeline gives our team members as 
much time as possible to plan for next steps in their careers.



Reorganization Deep Dive

Deputy Superintendent
School Supervision

Athletics
Family and Student Support Services

Communications
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Reorganization Deep Dive
Learning and Talent Office

Early Childhood Education
Language and Cultural Services

Educator Effectiveness and Professional Learning
Exceptional Student Support Services

Post-secondary readiness
Talent Management

Teaching and Learning
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Reorganization Deep Dive
Talent Management
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Reorganization Deep Dive
Operations

Facilities (Maintenance, Plant Operations, Grounds)
Child Nutrition

Enrollment 
Campus Police
Transportation

Emergency & Risk Management
Managed Print Services

Bond
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Reorganization Deep Dive
Design Lab
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Reorganization Deep Dive
Information and Analytics



•

•



●

●
●
●

●

●

●

●



Reorganization Deep Dive
Team Finance

Payroll
Accounting

Purchasing & Materials Management
Treasury & Student Activity Funds

Budget Office
Project Management Office

Federal Programs
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DISCUSSION


